Contracts

Compensation

Union contract
processes

Impact Analysis

Benefits

L FMLA

Insurance packages

department

Process for contracts

Contract Reviews

(COA, IT, etc.)

exceeding $250k

Enhance Utilization of
Price Agreements

Insourcing

outsourcing

VS.

Travel/Training/
Certifications

Comp Review
Process/Committee

Industry Comparisons

Staffing

Right sized target
staffing levels per

Attrition Plan

Overtime

Position Request
Process

Cross department

When to use
consulting vs. provide
internal staff

Formula/targets for
routine expenses (e.g.
office supplies, cell phones,

memberships, etc.

—

Utilities

Facilities Planning

Innovation Funding

Plan for keeping
systems current

Replacement Plans
(IT, Fleet, Equipment,
Infrastructure)

CIP & Planning for
Priority Projects

Strategies &
processes for
analyzing trends

collaboration

Behavioral Health

Use peer data to
benchmark to see

where we need to focus|

Employees &
constituents can submit
ideas on bernco.gov

Commission
Initiatives

Improve collection
(automate, establish
processes to support)

MDC

McClendon 4)

Establish incentives
for finding savings/
improving revenues

Establish levels for

decision making
(Directors, DCMs, etc

Goal is to establish plan
for short and long term
(current, 5-yr, 10-yr)

DCMs & CM to
champion this plan

Standard dashboard
for reporting status tg
management

Talk to county employees

Bernie's breakfast with
the Manager to generate
ideas & get feedback

to solveissues & find
opportunities

Small meetings with the
right people asking the

Grant Hub

right questions

County Manager & DCM — Questions

generating
opportunities

Seek new revenue

1. Which of these areas impacts your operations the
most?
2. Areyou willing to champion that strategy &

Establish process for

recurring revenue
reviews

Keep pace with other
comparable services (other
governments rates)

develop a plan for it?
3. Ifso, that is the starting point for this.

Thines to Consid

o What has the potential for positively impacting
fiscal & operational activities?

e |sthere a high degree of operational changes
needed? Ifso, we can phase in the plan.
What areas can we achieve some early successes?
Where do we have the most opportunities for
process improvement?
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